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Infor VISUAL Project

If you are a project-based business or a professional services

firm, Infor offers an Infor VISUAL Project solution that will have

you managing with ease and accuracy. It's time for you to take

advantage of features that unite your project managers with
integrated data for capturing costs, maintaining contracts and
projects, handling long lead-times, and delivering on-time
complex projects.

Your project-oriented customers need complex goods built to

specification and delivered within budget. Your project managers
need real-time integrated tools to track revenues, expenses, and
profitability. Project Management automates workflow, increases
efficiency, and, most importantly, promotes customer satisfaction.
This solution facilitates teamwork and encourages the exchange

of information.

Project Management integrates with Infor VISUAL Enterprise to

help you control project lifecycles with tools for:

¢ Project/Contract Administration, including flowing down of
terms and conditions.

e Multiple Project Billing/Invoicing Methods, such as

Milestone, Shipment, Progress, and Time and Materials.
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» Multiple Project Revenue Recognition
Methods, such as Cost Plus Earned
Fee, Shipment, Percentage of
Completion, and Milestone.

e Managing and controlling Complex
Overhead Rates, including multi-year
rates, waterfall burdening, and retro-
active rate adjustment capability.

e Project Costing by Work Breakdown
Structure, including Earned Value
Reporting.

¢ Project Management and Project
Control, including Budgeting and
Estimate to Complete.

¢ Project Inventory Management, includ-
ing MRP by Project, Commingling
Options, Virtual Project Warehouses,
and Customer-Owned Material Control.

e Project Profitability Tracking by
Project and or Business Line.

e Project Funds Tracking.

e Bi-Directional Integration with
Microsoft Project.

e Maintaining Accounting Records
compliant with DCAA, FAR and CAS.



